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% MEMOEMIDM FOR:  Project Director

SUBJECT: Report ou Scheduling of Middle Bast Materlsls

|

:;

| 1, Yesterday, 26 Septambar, in view of prob sed by
HPASTOMAT, I met with HTAUT GHAT 50X1
was urting for & 1 of dle t materials being handled at

Yiesbaden and for e lack of prints on the Middle East which haed
bean initially processed at Zastman Kodsk, Cur discussion rewulied
in two agreeswnts:

&, That the responsibility for giving inetructicns and
requesting inforration om why ¥iddle Zast materisls at Wisgbaden
were not belng recelved bere lay with BTAUTOMAT mad that the
% role of Operstions wes to provide the commmnicatiocns link, the
i scheduling el completion of shipment of materisls.

b, That the responsibility for determining whether Zastman
Zodek ahould continue the processing of the Middle Bast aissions
untll a1l prints were completed or vhether 4o have ibe negat ives
‘ feom winich priats hed not yet bsen mede on the Middle Zest sent
j prompily Lo Washingten for selective primting by ETAUTOMAY rested
| with BTAUTCMAT, comminity materials having elready been sccci-

: piished In the form of Quplieste positives; snd that the role
of Opereticns was as treasmitter of such fmstruotion end trans-
; porter of the products in a0 far ss BTAUTOMAT's reguests 444
uot significantly Jjecpardize Oparations' menacement relstions
i with Eastmen Xodak. Accordingly, I regquest to 50X1
i provide in wrlting to Operstions his request that Jddle Eest
i Film originally processed by Eesisen and cn viieh we understand
duplicate positives have beon completed be 1ifted frem proceseing
end dispatobed to Hemdguerters socnest whether or not sil printing
el been completed. It was further to be stated that 1f subge-
: suently BIAUTOMAT required prints to be rade by Fastwan Xodek
? such requirement would bave Lo tmke iis plece smidet the priorities
ef the moment.
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2, It woe understood that negatives rscelved oo the MiAdle Esst
Trom ¥Wisshaden would be recelived first in ¥aahington at whieh HTAUTOMAT
would be in & position to make selected LOG-E-TRONIC prints for ite
! gurrent jndlestions support of PARAMOUNT Cammittee or other requiremssis

orioy to forvarding the negatives io Zastmen for regular processing and
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